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2010 Timeline Key

Jan Project begins Project Milestone

Feb Specifications Background Research Prototype Production

Mar Documentation

Apr Solidworks Model

Background & Market 

Research

May
Preliminary Specs 

Complete

Public Outreach and 

Communications

Begin Customer Survey Testing and Validation

Jun Business Proposal

Jul
Background Research 

Complete

Aug
Customer Survey 

Complete

Business Proposal 

Complete Solidworks 1 Complete

Sep
Begin Formal Customer 

Reqts Begin Vendor Search

Begin Solidworks Model 

2

Oct

Nov

Dec
Formal Customer Reqts 

Complete

2011

Jan
Begin creating testing 

protocols CT Vendors Identified

Solidworks Model 2 

Complete Begin Software Design

Begin Parts Ordering Begin Model Validation

Feb Begin system building CT Validation Complete

Mar

Apr

May
Complete Testing 

protocols

Vendor Search & Parts 

Ordering Complete CT Ver 1 Complete

Model Validation 

Complete

Software Ver 1 

Complete

Jun
Begin CT Validation 

Testing

Begin OSMD 

Conference Planning

Begin RT system 

building

Begin Software 

Validation

Jul

Aug
Begin RT Validation 

Testing RT Ver 1 Complete

Sep Host OSMD Conference

Begin PET system 

building

Begin OSMD Web 

Database

Oct
Software Validation 1 

Complete

Nov
Begin PET Validation 

Testing PET Ver 1 Complete

Dec
Complete Hardware 

Validation

Prototype Ver 1 

Complete

OSMD Web Database 

Live

Begin prototype 

refinement

Dashed lines indicate 

the completion of or 

beginning of a subtask 

in the task's 

progression. Italics 

indicate a task is 

completed. The 

highlighted month 

indicates the current 

location in the project 

timeline.


